Partnership agreement



Partnership agreement: EUROPEAN YOUTH BRIDGE

In the date of 24/03/2012 in Palermo the associations (Ek- planet — Greece, Desincoop
Desenvolvimento Economico, Social e Cultural CRL — Portugal, Eesti People to People —
Estonia, TDM 2000 Malta — Malta, Youth and Change — Turkey, Europejskle Forum
Mlodziezy — Poland, The European and Mediterranean Youth Association Network
AJ.EM. - France, Voice of Youth Life Association — Turkey, Compass Eurdpai Ifjisagi
Ko6zosségért Egyesiilet - Hungary, Students' society for charity and volunteering — Bulgaria,
Associazione per la Mobilitazione Sociale Onlus — Italy) that have participated to the
seminar “European Youth Bridge” action 4.3 of Youth in Action Programme submitted by
Associazione per la Mobilitazione Sociale Onlus, sign the following partnership agreement.

Our associations engage themselves to respect the following common agreements:

v" Mission (common aims):
Our maxim is “Less is more”. We must begin to think to by a vision allows that us to work
with “less” financial resources and “more” competences (skills, reputation, methods,
experience, etc...). We know that doesn’t exist the ideal partnership but We can create
together an ideal situation.

v" Vision (definition of fundamental principles to create common intervention)
Our vision is to encourage youth participation. We have to get closer the organizations
using the most efficient means possible, keeping in mind that although we can lack the
financial resources we can still create an ideal partnership.

v" Work methods and communication
The fundamental approach of our partnership is to negotiate before each project.
Associations involved in the partnership engage themselves to use the following methods:
e Formal learning
¢ Informal learning
e Preparation and selection of participants
e Approach of PCM (Project Cycle Management)
e Approach of PBA (Project Building Activity)
e Strategic approach
e Sharing information
In order to know the profile of organization involved We think that is useful to create a
“Profile system” of main interests of all associations and their local needs. Moreover We



think it is important to create also a “Point system” where each organization can update

their profile with experiences carried out during time.

v Communication

Skype conferences

MSN

Facebook group (European Youth Bridge)
Mailing list

Forum

v' Meeting and work division
For our partnership We consider that it is important to organize meetings frequently.

e Preliminary meeting before projects — in the hosting country of the project —
where specific roles will be attributed.

® Roles: each organization taking part in the project with assigned and different
roles.

The host organization engages itself to arrange these following aspects:

Accommodation

Moderation of workshop
Dissemination team

Activities team events

Cultural team

Youthpass team

Public Relation (before and after)
Visibility team

Selection team

Account team

v" Monitoring
We think that it is important to create monitoring committee composed by 11 components

(one from each organization). Each organization can choose its member of the monitoring

committee.

v" Balance/evaluation

In order to evaluate the work of the partnership are foreseen two questionnaires for year to

know the number of submitted projects, the number of projects approved and the number of

organization involved (in the periods of reference).



Partners:

ASSOCIATION COUNTRY
Associazione per la Mobilitazione Italy
Sociale Onlus
Ek- planet Greece
Desincoop Desenvolvimento Portugal
Economico, Social e Cultural CRL
Eesti People to People Estonia
TDM 2000 Malta Malta
Youth and Change Turkey
Europejskle Forum Mlodziezy Poland
The European and Mediterranean Youth France
Association Network A.J.E.M.

Voice of Youth Life Association Turkey
Compass Eurépai Ifjasagi Hungary
Ko6zosségért Egyesiilet

Students' society for charity and Bulgaria

volunteering
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